
 

 

 

Workforce Development Committee 
Thursday, February 4, 2021 
8:30AM – 9:45AM / Orchid I 

Naples Grand Beach Resort – Naples, FL 
 

AGENDA 
I. Call to Order and Introductions       

  

II. Strategic Plan Review/Update 

a. 2021 NUCA Strategic Plan 

i. Develop a relationship with SkillsUSA at the national level. 

ii. Create a way to easily share workforce recruitment and development ideas and 

strategies across Chapters and with the national office. 

iii. Provide college scholarships that reflect, and support industry workforce needs.  

iv. Create messaging promoting the variety of career paths in the underground utility 

construction industries. 

 

III. Workforce Development Scholarship  

a. Outline of scholarship 

b. Task force for development of further criteria and submission process 

c. Committee involvement on judging process 

 

IV. Local and State Workforce Development Programs and Events 

a. NUCA @ SkillsUSA  

b. Committee Member participation  

 

V. Old/New Business and Announcements 

a. Committee leadership 

b. 2021 Committee conference call schedule 

c. 2021 Workforce Development Events:  NUCA and Chapters 

 

VI. Adjournment 
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Workforce Development Committee  
Winter Conference Call Meeting (via Webex) 
Tuesday, December 15, 2020 – 2:00 p.m. ET 

 

Minutes of Meeting 

I. Call to Order and Introductions  

Workforce Development NUCA Staff Liaison Robert Baylor opened the meeting at 2:03 p.m.  

In attendance: 

Mark Scoccolo  Committee Chairman, SCI Infrastructure LLC 
Chris Barrett  NUCA COO 
Yvonne Bland  Core & Main 
Rhona Cason  NUCA Member 
Liz Doyle  NUCA of Washington 
Sheryl Matasouka NUCA of Hawaii 
Kris Moorman  Cementech 
Bruce Rabe  Vista Training 
Jesse Walz  L.G. Roloff Construction Co. 
Andy Williams  John Deere 
Robert Baylor  NUCA Staff Liaison 
 

II. Minutes of Last Meeting 

The minutes of the last committee meeting held September 15, 2020 was distributed to committee members. It was 

also distributed by posting it on the NUCA.com members’ only area set aside for the committee. 

III. Update by Committee Members on Local and State Workforce Development Programs and Events 

Chairman Mark Scoccolo opened the meeting by welcoming committee members to the Webex meeting. He 

discussed the SkillsUSA document drafted by Robert Baylor for NUCA chapter executive directors to use in opening first 

steps with the SkillsUSA program in their own state and region.  

He then welcomed other committee members to discuss workforce development (WD) programs in their own areas. 

Jesse Walz discussed his chapter’s work with the Nebraska SkillsUSA program.  He said their introduction to SkillsUSA 

was from a state construction industry coalition, which introduced them to SkillsUSA, Nebraska state government 
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education and WD programs. He said the SkillsUSA chapter invited NUCA members to their virtual fall program and 

discuss industry opportunities with the children. He said other virtual opportunities would be available in the future.  

He also said another Nebraska county is moving forward with a “Curriculum in a Box,” which promises to be a virtual 

learning tool for trades. The chapter is exploring what the program contains and how it can be involved. 

Sheryl than discussed workforce development in Hawaii. She said the chapter’s WD committee has a new person but 

is having difficulty getting access to community colleges because of Covid restrictions.  

Mark than discussed a WD program in Washington state involving the state government and trade unions.  

Andy discussed the state of WD programs in Florida, but said Covid was affecting the chapter outreach. 

Chris discussed the upcoming NUCA Convention and Covid safety. Chris said that the location was up and 

functioning, but with social distancing and masks in public areas. The WD committee meeting will be held there, with no 

restrictions to date. NUCA is moving forward with the event, barring governmental intervention. 

Mark than discussed the WD scholarship program. Chris gave an update on where the programs stood. The initial 

award has to be approved by the NUCA Foundation board. The scholarship will be funded by the Foundation rather than 

through general funds. Chris has sent a memo to the Executive Committee stating what is sought by the WD committee, 

the amount of the award, the criteria needed by students, the task force needed for judging submissions. Chris said once 

the Exec Committee approves the memo, the scholarship could be announced in January, submissions open until mid-

year, and announce the winner at a chapter event or the 2022 NUCA convention.  

Mark than suggested a roll-out at the 2021 Convention, with social media and an announcement. Chris agreed with 

Mark’s suggestion. Chris said the next step should be forming a task force to examine submissions.  

Mark than asked Chris if NUCA would be part of the SkillsUSA convention in Atlanta in June 2021. Chris said NUCA 

would be part of it and move forward with participation. Mark hoped members of the WD Committee would be able to 

staff the NUCA booth at the Atlanta event. Chris said she would be restart the SkillsUSA outreach this spring. 

Mark asked if NUCA had a WD page on the website. Chris said it was online and available for any further WD 

program information or updates. 

IV. Open Forum  

Yvonne said she would be available to help with the WD Committee if called upon. She said that the Education and 

WD committees discussed a video on the association programs for promotion and was able to determine potential costs 

for any future video promotion. She said she would share them with committee members. 
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She closed by saying Environmental Social and Governance (ESG) should be part of any marketing message to a 

youthful audience. 

 

V. Old/New Business and Announcements 

 

Robert Baylor said the Workforce Development page on the NUCA.com website is with current committee minutes, 

committee members, and a mission statement. The webpage can be found at 

https://www.nuca.com//content.asp?contentid=226 

 

 

VI. Adjournment 

The meeting was ended at 2:21 p.m.  

The next committee meeting will take place at the 2021 NUCA Convention on Thursday, February 4, 2021, at 8:15 

a.m. in the Orchard Room 1, Naples Grande Beach Resorts, Naples, Florida.  

  

https://www.nuca.com/content.asp?contentid=226

